
Family Service Ontario 
Demonstration Project  
Results Overview September 2019 

This results overview is based on data from the first year of the Demo Project, from September 
2018-August 2019. This overview will be supplemented by a more comprehensive analysis and 
report in fall 2019.  

Client Outcome Data Collected 
Clients in the Family Service Ontario demonstration project were adults who had anxiety or 
depression as a presenting issue. The Demo project is using the  Greenspace platform to collect 
outcome data about client anxiety, depression, therapeutic alliance, and disability. See client 
demographics in Appendix A.  

Data From All clients (Some In Progress) 
Of all clients who completed a baseline measure, 76% went on to complete another measure for 
anxiety; 74% completed another depression measure. This sample of clients averaged 5 sessions 
over 13-14 weeks (including some completed and some in progress)1.  

Measure First measure (baseline) Last measure available 

GAD7 (anxiety) 601 454 

PHQ9 (depression) 605 450 

 

Data From Completed Clients (Archived) 
Of completed clients who completed a baseline measure, 70% went on to complete another 
measure for anxiety and 67% completed another depression measure.  Clients who completed 
counselling (archived/closed in Greenspace) averaged 4 sessions over 10 weeks1.  

Measure First measure (baseline) Last measure (end) 

GAD7 (anxiety) 300 210 

PHQ9 (depression) 297 200 

Average Outcome Changes After FSO Therapy 
On average, client anxiety and depression significantly and substantially decreased after therapy.  

Clients reported a strong working relationship with clinicians, that improved significantly over 
the course of therapy. Disability significantly decreased (overall functioning improved) after 
therapy. Effect sizes were larger for clients who had completed therapy. Descriptive statistics 
and pre-post significance tests are presented below. 

 
1 Session counts are not complete in the sample, and may not be reliable. Some clients stopped Greenspace 
measurement before the end of counselling 
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All clients (some in progress)  Completed clients (archived) 
Measure  First Measure 

M (SD) 
Last Measure 

M (SD) 
 Measure  First Measure 

M (SD) 
Last Measure 

M (SD) 

GAD7 
(n=454) 

12.0 (5.2) 8.4 (5.6)  GAD7 
(n=210) 

12.3 (5.2) 8.0 (5.4) 

PHQ9 
(n=450) 

13.3 (6.5) 9.5 (6.7)  PHQ9 
(n=200) 

13.9 (6.3) 8.7 (6.3) 

BRWAI 
(n=270) 

67.7(9.0) 70.5 (8.8)  BRWAI 
(n=109) 

68.1(9.4) 71.3 (9.0) 

WHODAS 
(n=271) 

17.1 (10.2) 15.0 (10.9)  WHODAS 
(n=126) 

18.1 (10.2) 14.8 (10.8) 

Anxiety - GAD7 
t(453)=14.1, p<.001, d=.7, 95% CI 3.1-4.1 
Depression - PHQ9 
t(449)=13.2, p<.001, d=.6, 95% CI 3.2-4.3 
Therapeutic alliance - BRWAI 
t(269)=5.8, p<.001, d=.4, 95% CI 1.8-3.7 
Disability - WHODAS 
t(270)=4.7, p<.001, d=.3, 95% CI 1.2-3.0 

 
GAD7 
t(209)=11.3, p<.001, d=.8, 95% CI 3.5-5.0 
PHQ9 
t(199)=12.4, p<.001, d=.9, 95% CI 4.4-6.1 
BRWAI 
t(108)=4.0, p<.001, d=.4, 95% CI 1.6-4.8 
WHODAS 
t(125)=4.4, p<.001, d=.4, 95% CI 1.8-4.8 

Outcome visualization for clients who completed counselling.   
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Reliable Improvement After FSO Therapy (For Each Measure) 
Reliable change criteria are based on definitions from the English IAPT project2. Reliable change 
for each outcome measure was defined as pre-post change on the PHQ-9 exceeding 5.20, and 
pre-post change on GAD-7 exceeding 3.53.  

Overall, across all clients with two or more assessments, 48% showed reliable improvement in 
anxiety, and 35% showed reliable improvement in depression. At completion or closing, 53% of 
completed clients showed reliable improvement in anxiety and 47% showed a reliable 
improvement in depression. 

 All clients  
(some in progress) 

 Completed clients 
(archived) 

Reliable Pre-Post Change f %  f % 

GAD7  Reliable improvement 
(better) 

220 48%  111 53% 

 
Unreliable change 196 43%  86 41%  
Reliable deterioration 
(worse) 

38 8%  13 6% 

 
Total 454 

 
 210 

 

    
 

  

PHQ9  Reliable improvement 
(better) 

157 35%  93 47% 

 
Unreliable change  274 61%  102 51%  
Reliable deterioration 
(worse) 

19 4%  5 3% 

 
Total 450 

 
 200 

 

Reliable Improvement After FSO Therapy (Both Measures) 
Reliable improvement across both measures was defined as either GAD7 or PHQ9 reliably 
improving (as above) and other same or no reliable deterioration. 

Overall, across all clients with two or more assessments, 56% showed reliable improvement 
across both measures. For clients who had completed counselling, 63% showed reliable 
improvement in anxiety or depression. 

 
All clients (some in 

progress) 
 Completed clients 

(archived) 

Reliable improvement f %  f % 

Improved 230 55%  118 62% 

Not improved 186 45%  71 38% 

Total 416 
 

 189 
 

 
2 Gyani, A., Shafran, R., Layard, R., & Clark, D. M. (2013). Enhancing recovery rates: lessons from year one of IAPT. Behaviour 
Research and Therapy, 51(9), 597-606. https://www.sciencedirect.com/science/article/pii/S0005796713001150 
 

https://www.sciencedirect.com/science/article/pii/S0005796713001150
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Caseness (For Each Measure) 
Caseness is indicated by a score of 10 or more on the PHQ9, and a score of 8 or more on 
the GAD7. 

At the beginning of therapy, 77% of all clients met caseness criteria for anxiety, and 69% met 
criteria for depression. At therapy end (for all clients), 48% met caseness criteria for anxiety, and 
42% met criteria for depression. 

All clients (some in progress) 
 

 
 

Caseness 
 

Start (First Measure)  End (Last Measure) 

GAD7 8+ Caseness 502 77%  216 48%  
Not Caseness 149 23%  238 52%  
Total 651 

 
 454 

 

    
 

  

PHQ9 10+ Caseness 417 69%  187 42%  
Not Caseness 188 31%  263 58%  
Total 605 

 
 450 

 

 
At therapy start, 78% of clients who have completed counselling met caseness criteria for 
anxiety, and 73% met criteria for depression. At therapy end (for completed clients), 47% met 
caseness criteria for anxiety, and 36% met criteria for depression. 

Completed clients (archived)    

Caseness 
 

Start (First Measure)  End (Last Measure) 

GAD7 8+ Caseness 247 78%  99 47%  
Not Caseness 71 22%  111 53%  
Total 318 

 
 210 

 

    
 

  

PHQ9 10+ Caseness 216 73%  71 36%  
Not Caseness 81 27%  129 65%  
Total 297 

 
 200 

 

Recovery (Both Measures)  
Recovery was calculated as the number of clients starting at caseness for either the GAD7 or 
PHQ9, and both GAD7/PHQ9 below caseness at completion.  

For clients who had completed or discontinued counselling, 31% had achieved recovery by the 
final assessment.   
 

All clients (some in progress) 
 

Completed (archived) clients 

Recovery 137 28% 
 

70 31% 

Not Recovery 349 72% 
 

153 69% 

Total 486 
  

223 
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Limitations 
Outcomes may not fully represent the broader population of FSO clients receiving therapy. In 
particular, these results may not represent outcomes from clients who preferred not to 
participate in the Demo project, or who decided to stop participating before completing 
counselling. For some clients, the final available measure may be from the midpoint rather than 
the end of counselling.   

Data elements that needed to be updated by clinicians (session number and archive date) vary in 
completeness and accuracy across the dataset.  

Next Steps 
These results show positive outcomes for clients after Family Service Ontario psychotherapy 
services.  

Phase one of the project is wrapping up this fall, with a more detailed report on the first year of 
results. Phase two of the project will run through fall 2020.   
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Appendix A. Demographics (All clients in the FSO Demo project) 
The visualizations below include the entire sample of FSO Demo project clients with available 
demographic data.  
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Results overview created by Anne Bergen, Knowledge to Action Consulting Inc. 

Questions? Get in touch: anne@knowledgetoaction.ca   
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